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WASTED POTENTIAL




- SOCIAL VALUE, MADE SIMPLE.
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OUR STORY

The team at Kenny Waste Management has
always taken steps to build a workplace where
everyone's contributions are valued. During
recruitment, we regularly look for a person’s raw
potential and past background which may be
holding them back from future employment.

In 2018, we were inspired to set up our Social Enterprise,
to strategically address the inequalities that exist for
those that are furthest from meaningful employment.

We understand that some people are
determined to make positive choices and change
their own lives. We simply help make these

changes more realistic by offering opportunity,
structured support and lots of encouragement.







2 OUR VALUES

We have identified three core values that embody Kenny Waste Management Social Enterprise’s
approach to everything we do. They guide us on how we make strategic decisions, daily choices and
collaborate with partners. Importantly, they sit at the heart of all our programme design and delivery.

()
INCLUSION TRUST GROWTH

Working together effectively by Demonstrate personal Have a ‘can-do’ mindset,
overlooking labels and treating integrity by taking ownership and seek the opportunities
everyone with respect. and delivering on promises. in life's challenges.
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If, as businesses, wesclose our minds
(and-doors) to'the so=called “hard to
employ. . we're-missing out on a whole
pooloffantastic'potential workers.

Our Social*Enterprise colleagues need and
deserve secure and meaningful jobs, and we
want loyal and hard-working team members.

\We've increased our recruitment pool
and taken on willing new team members
while supporting our local community.
At Kenny Waste Management we feel
we've created a win-win situation.

2026

In the years to come our Social
Enterprise programme will continue to
ensure that local people will be given

opportunities within our husiness.

I

OUR IMPACT

As a small social enterprise addressing some of the biggest
barriers to employment, it's vital that we know our work
is making a real difference. We will work with a range of

experts to inform our work, including those who have direct 202
experiences of the issues we are trying to address.

We are committed to using the United Nations Sustainable A[:H I EVED ‘

Development Goals framework when tracking and reporting WWe are proud to announce we have
on our impact. achieved our goal of employing an additional

20 people hefore the end of 2020, including
17 from challenging backgrounds.

QUALITY
EDUCATION

DECENT WORK AND
ECONOMIC GROWTH
V'S
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Obtaining a quality Sustainable economic To reduce inequalities, S U STAI NAB LE

education is the growth will require policies should be universal
foundation to societies to create in principle, paying DEVELOPMENT

improving people’s the conditions that attention to the needs 6"}
lives and sustainable allow people to have of disadvantaged and
development. quality jobs. marginalized populations. ll‘

1 REDUCED
INEQUALITIES




_ OUR SIGNATURE PROGRAMMES

sececccceeees UNEMPLOYED ADULTS

Who are struggling to find or get back into work.

2 Developing confidence and
employability skills.

» Opportunities for paid work placements
and job trials.

% Providing relevant training and
qualifications — in partnership with
a Manchester-based social enterprise
training provider. Includes CSCS card
(Construction Skills Certification Scheme —
Needed to work on a construction site),
H&S, Working at Heights, etc.

TURNING
POINTS

OUTCOMES 2022

» Creating employment opportunities
within our own organisation.

2 Linking with our community partners and
construction customers for site experience
and employment opportunities.

OF
PEOPLE

in work, three months
on from the end of
programme.

HRS

of formal training
delivered.

WEEKS

id work ol of work experience
paid work placement, delivered.

at the Living \Wage.

100% OF OUR PROGRAMME PARTICIPANTS
ARE PAID THE REAL LIVING WAGE.




WE HAVE A VISION THAT ALL
\VORKPLACES WILL BE

TRULY INCLUSIVE AND CREATE
BRIGHT FUTURES FOR ALL.

OPERATION
BASECAMP

OUTCOMES 2022

OF
PEOPLE

left the intern programme feeling
inspired & motivated
to reach their full potential.

paid work placement,
at the Living Wage.

S

sececccccccccs YOUNG PE“PLE

In education settings.

2 Supporting local schools to raise
aspirations by delivering high quality
careers advice and guidance, particularly
schools in deprived areas where they are
at risk of falling behind. Includes
supporting careers events
and mock interviews.

2 Raising awareness of job roles within
the Waste and Construction sectors.

2 Providing opportunities for real life
settings for further/higher education
(FE/HE) student projects or internships.

HRS

of school-based,
careers-focussed
sessions.

of internships.
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